ARCADIA

ASSOCIATION OF REALTORS®

LEADERSHIP

A CADEMY

“From Memibership to Leadership”
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The program is designed to produce quality REALTOR®
leaders within the Association that are equipped with
the skills and knowledge necessary to successfully
hold leadership positions at the AAR. It focuses on
key leadership and association management skills
and consists of six (6) educational Modules scheduled
throughout the calendar year (all of which are
mandatory to attend for completion of the Academy).
Upon completion of the Academy, participants will
receive a Certificate of Completion and a compensated
trip to the California Legislative Day in Sacramento for
the following calendar year.

*Please note that to be eligible for the Academy, you must agree to attend each
Module. Make-up days will not be given. If a Module is missed, it must be made
up in the coming year before you will be considered a Graduate of the Academy.

Join the AAR’s
Prestigious
LEADEEROFIF
ACADEMY

To apply for a position in the AAR Leadership
Academy, complete the attached application
and return to Michael@TheAAR.com
Questions | 626.446.2115

MODULES

Leadership Development
Thursday, October 10, 2024
10:00am - 12:30pm

Communication Within the Association
Thursday, October 17, 2024
10:00am - 11:00am

Association Governance
Thursday, November 14, 2024
10:00am - 11:30am

Meeting Management
Thursday, January 16, 2025
10:00am - 11:00am

Developing & Advancing the Strategic
Plan Thursday, February 13, 2025
10:00am - 11:00am

Mentorship
Thursday, March 20, 2025
10:00am - 11:00am

Each session will be held in-person

www.TheAAR.com | Phone 626-446-2115
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Arcadia Association of REALTORS® Leadership Academy

Application
The AAR Leadership Academy is designed to produce quality REALTOR® leaders within the Association that are equipped
with the skills and knowledge necessary to successfully hold leadership positions at the AAR.

The program focuses on key leadership and association management skills and consists of six (6) educational Modules
scheduled throughout the calendar year (all of which are mandatory to attend for completion of the Academy). Upon
completion of the Academy, participants will receive a Certificate of Completion, a lapel pin showing your Academy
completion and a compensated trip to the California Legislative Day in Sacramento for the following calendar year.

ELIGIBILITY CRITERIA
e  Must have 1-year minimum experience in real estate in some capacity
e  Must be a current member of an AAR Committee
e Must commit to attend each Module in this calendar year — dates/times are on page 2 (make-up days will not be offered)

1. Name:

2. AAR Member #: # of Years in Real Estate:

3. Company Name:

4. lama: 0OFull-Time Agent O Part-Time Agent (please list other job)

5. Please list any current involvement in the AAR:

6. Please list any other volunteer experience:

7. What can you bring and/or contribute to the AAR as a leader? What skills will you bring?

8. Why do you want to be a leader in the AAR?

9. How did you hear about the Academy?
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Please Initial the Following:

| commit to being present for all six (6) educational sessions. If | am not present for one or more of the
sessions, | will be required to attend the missed session(s) offered during the following calendar year
before | will be considered a graduate of this Academy.

The dates for the education sessions are as follows:

e Leadership Development | Thursday, October 10, 2024 from 10:00am to 12:30pm

e Communication Within the Association | Thursday, October 17, 2024 from 10:00am to 11:00am

e Association Governance | Thursday, November 14, 2024 from 10:00am to 11:30am

e Meeting Management | Thursday, January 16, 2025 from 10:00am to 11:00am

e Developing and Advancing the Strategic Plan | Thursday, February 13, 2025 from 10:00am to
11:00am

e Mentorship | Thursday, March 20, 2025 from 10:00am to 11:00am

By signing below, | understand the purpose of the AAR Leadership Academy, and if | am selected, | will devote the time
necessary to complete the program. Further, | understand that | must attend all sessions to complete the program. If |
miss a session, | will need to attend that session the following year when it is offered again. | am submitting my
application under the notion that all preceding information is accurate and true.

Signature of Applicant Date of Signature

PLEASE EMAIL YOUR APPLICATION OR DROP THROUGH THE MAIL SLOT AT THE AAR
BUILDING: Email: Michael@TheAAR.com

Arcadia Association of REALTORS®
www.TheAAR.com | 601 S. First Ave. Arcadia, CA 91006 | 626-446-2115
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